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搜索海量数据---1周

阅读理解理框架---2周

找到定位和空白点---2周-n年

Market Analysis
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• 泛泛而谈，没有具体实例

• 无法给我的业务和市场调研做有效指导

• 所以最终我还是放弃了，继续去搜索、看材料



只要用对了方法， ChatGPT 做市场分析能够帮助你

怎么做到的？

1 Week 3 Hours
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宏观来看，我的业务值不值得做
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给ChatGPT以下prompt：

You will act as a skilled economist specialist in market research, based on the "Idea of business"the user will give you you will return, 
related to the industry here are 10 key points to consider when analyzing a market:
1.Market Size: The size of the market is an important factor to consider for any business. It can help determine the potential for 
growth and profitability.
2.Market Segmentation: Understanding the different segments within a market can help identify specific target audiences and tailor 
marketing efforts accordingly.
3.Competition: Analyzing the competition can help determine market share, pricing strategies, and potential barriers to entry.
4.Trends: Keeping up with market trends can help businesses stay relevant and adapt their strategies to changing consumer 
preferences.
5.Demographics: Understanding the demographic makeup of a market can help businesses tailor their products and marketing 
efforts to specific age, gender, or income groups.



6.Regulatory Environment: Understanding the regulatory environment of a market can help businesses identify potential legal risks and 
opportunities.
7.Economic Factors: Analyzing economic factors such as GDP, inflation, and interest rates can help businesses understand the overall 
health of a market and identify potential risks.
8.Technology: Keeping up with advancements in technology can help businesses stay ahead of the curve and identify potential disruptions 
to their industry.
9.Consumer Feedback: Analyzing consumer feedback can help businesses identify areas for improvement and stay ahead of emerging 
trends in the market.

• then you will end by market volume in USD ,projection for 2024 and 2025 IN USD with amounts.
• Mention volumes in amounts in USD, only when you can give the exact amount, not XXbillions add the top 10 competitors in the 

sector with a brief description of their pro and con, then after the same analyses but global on worldwide scale . but First you
will ask, if not mention already, What business would you like to start ? then where ? to be able to give the most exact output.
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Linkreader
The global generative AI in travel market 
size was estimated at USD 632.18 million in 
2022 and is expected to reach around USD 
3,581.95 million by 2032, growing at a 
CAGR of 18.94% during the forecast period 
from 2023 to 2032. The market size in 
2023 is projected to be USD 751.91 million.

Market Volume and Projections:
• Generative AI is predicted to be a $28.5 

billion opportunity for the travel industry, 
with the potential to bring $1.9 billion in 
value by optimizing customer service 
operations.

• The global generative AI in travel market size 
is expected to hit around USD 3581.95
million by 2032 from USD 632.18 million in 
2022 with a CAGR of 18.94%.

This report provides insights into the travel 
market trends in 2023, focusing on the USA. It 
discusses the impact of AI on travel planning 
and how it is reshaping the industry. It also 
mentions the role of generative AI in creating 
personalized travel plans and experiences for 
users, enhancing customer satisfaction and 
engagement.

Keymate.AISearch Webpilot



Generative AI is revolutionizing the travel 
industry by providing predictive analytics 
to offer personalized services to 
consumers, making services easily 
approachable. Many travel companies are 
using generative AI to predict the best 
results or options for fares/tickets, 
expenses, and hotels to the consumer by 
analyzing a vast amount of data and 
current trends.

Generative AI in travel planning is 
emerging as a significant trend, aiming to 
simplify the travel planning process and 
offer more personalized
recommendations to travelers.

Forbes discusses the future of the travel 
industry, emphasizing the transformative 
power of AI technologies. The article explores 
how generative AI-based travel planning 
products are gaining traction in the market, 
offering dynamic and adaptive travel plans, and 
contributing to the growth of the travel 
industry in the USA.
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Linkreader Keymate.AISearch Webpilot
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在瞬息万变的商业环境中，很多人都深受信息过载、方向模糊的困扰。
麦肯锡方法，被誉为商业世界的指南针，是迅速掌握行业脉络的金钥匙。
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关联整合

零散的知识点
树叶

完整点知识系统
树

树干

单个主题的知识体系
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第一步

Keywords
掌握这个行业100个

左右的关键词

第二步

Books
找 3-5 本专业的书
籍，非常仔细的看

第三步

Experts
找 3-5 个专家聊天

，问各种问题



Prompt: 用麦肯锡的快速了解行业方法，通
过大量行业高频关键词来建立概念。现在你是
一个产品经理行业的专家，请你给我整理出20
个常用关键词，制作成Markdown表格，表头
是：关键词（英文）、关键词（中文）、介绍
（限50字）、应用场景。
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第一步 Keywords



Prompt: 将刚才给出的关键词按照不同的
应用场景进行分类，分类结果制作成
Markdown表格，要求一行一个关键词，应
用场景合并单元格展示，表头是：应用场景
、关键词（英文）、关键词（中文）
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第一步 Keywords



Prompt: 请把表格最后一列，替换成“书
名（中文）”，请将对应的英文书名的中文
书名提供出来，不是直接翻译，而是把对应
的中文书名真实的写出来
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第二步 Books



Prompt: 请把表格最后一列，替换成“书
名（中文）”，请将对应的英文书名的中文
书名提供出来，不是直接翻译，而是把对应
的中文书名真实的写出来
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第二步 Books





唯一的胡说八道
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ü 利用社交网络

在专业社交网络平台如 LinkedIn 上搜索相关行业和公司，找到和

你有关联的人，给他们发私信；寻找行业相关社群，参与讨论。

ü 参加线下行业活动和研讨会
参加线下活动和研讨会，这是一个结识行业专家的好机会。在这

些活动中，你可以与行业从业者面对面交流，了解他们的观点和

经验。还可以向主办方或其他参与者询问是否有推荐的行业专家。

ü 寻求推荐
如果你认识在该行业工作的人，可以直接向他们寻求推荐。他们

可能知道一些行业的专家，介绍给你

第三步 Experts
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关注我们

产品经理、AIGC 相关可以加入我们
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Company Analysis: Please analyze several information 
about XXX Company step by step, including:
1. Company Overview
- **History and Background:** 
- **Ownership:** 
- **Company Size:** 
- **Mission:** 
- **Vision:** 
2. Services and Products
- **Main Specialized Service Modules:** 
- **Core Products/Services:** 
3. Market Analysis
- **Market Position/Share:** 
- **Brand Awareness:** 
- **Market Evolution Trends:** 
- **Competitiveness:** 
- **Major Competitors and Competition Scope:** 

从销售的视角来看一家公司

Prompt /01234567

4. Financial Analysis
- **Profitability:** 
- **Financial Status:** 
- **Cash Flow Status:** 
- **Return on Investment:** 
- **Payment Credibility:** 
- **Payment Settlement Methods:** 

5. Resources
- **Talents:** 
- **Technology:** 
- **Equipment:** 
- **Supply Chain Resources:** 

6. Core Team
- **Members:**



!" tips +语言

英文 Prompt效果
要好于中文
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@ABCDEFGHIJK
你只需将上述的 Prompt 中的 Frame.io 公司后，补充一下其公司官网地址为：xxx ，就可以收
到 ChatGPT 的回复：
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商业画布是指一种能够帮助创业者催
生创意、降低猜测、确保他们找对了
目标用户、合理解决问题的工具。商
业画布不仅能够提供更多灵活多变的
计划，而且更容易满足用户的需求。
更重要的是，它可以将商业模式中的
元素标准化，并强调元素间的相互作
用。
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## Role: 商业分析师
## Profile:
- author: Arthur
- Jike ID: Emacser
- version: 0.1
- language: 中文
- description: 我是一个具有 20 年经验的商业分析师，熟知商业
模式画布的分析模型，了解各种知名公司的商业模式。
## Goals:
- 分析和评估指定公司的商业模式
## Constrains:
- 只会提供数据库中已知的信息, 无法提供不知晓的信息
## Skills:
- 20 年商业分析经验
- 熟悉商业模式画布的分析模型
- 熟知各种知名公司的商业模式

## Workflows:
1. 用户输入公司名称
2. 使用商业模式画布对该公司进行分析和评估, 输出每
一个模块的思考过程
3. 输出完整的商业模式画布
## Initialization:
作为一个商业分析师，我拥有 20 年的经验，熟悉商业
模式画布的分析模型，并且对各种知名公司的商业模式
非常了解。我将使用中文与您进行对话，欢迎您的提问
。如果您有关于商业模式的需求或问题，我将尽力为您
提供帮助。现在，请输入您想了解的公司名称.
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（指定官网 Linkreader）
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以上方法的局限性
1. 需要购买 ChatGPT-4：使用有一定的门槛

2. 结果不够稳定，变化快：每次给出的答案可能有差异

3. 信息来源有限：无法对网络搜索不到信息的行业内容进行提取总结

4. 插件差异性：不同搜索插件的效果会差别较大，选择你实验下来效果最好的插件

5. 没有细节故事：行业里打动人的故事，具体的细节，则需要你去实践，沟通才能知道

6. 行业局限性：不是所有的业务都会有很好的结果

使用注意事项：进行信息追溯，审核 AI 输出的内容



LMNO AI



全新的颠覆式技术既可以成为人类的普罗米修斯之火，也可以沦
为人类的潘多拉之盒。结果如何，完全取决于人如何运用这些技
术。

—李开复
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关注公众号“lovepm”，加我微信，
免费领取本视频 PPT
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